PROJECT MANAGEMENT
Serlt RETAIL/MIXED USE SCHEMES
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Spirit has developed a four stage masterplan which covers strategic development of the retail brand, launch
strategy, post-opening communications and finally commercialisation of the retail environment. This model
has been tested and has proved to be fresh, exciting, successful but cost-effective method of building and
communicating brand messages in a retail environment.

Phase 1 — Strategic Development

The strategic development phase focuses on consumer research, building the brand and developing
the digital platform.

Phase 2 - Launch Strategy
Spirit is the most experienced retail launch event company in both Ireland and the UK.

We will develop and implement an innovative launch events programme and opening communications
strategy that will firmly put your retail centre on the map.

Phase 3 - Post Opening

The launch will have delivered the centre but the communications that follow it up must ensure that it
delivers on its promise. Spirit's plan will support the ongoing development of the retail brand and drive
footfall and spend for the centre across all campaigns.

The post opening plan needs to focus on communicating the retail offer while developing and
maintaining strong relationships with shoppers. Our strategy will include a combination of key
promotions and landmark events which will utilise every element of our integrated communications
model.

Phase 4 — Commercialisation

Every development has the opportunity to develop an ongoing revenue stream through
commercialisation which has traditionally focused on leasing mall space and providing outdoor
advertising sites. By developing a digital platform centre’s can also drive revenue through plasma ads,
website and email campaigns.

“Spirit’s valuable experience of retail marketing w as critical in the successful launch of Mahon
Point, Cork. Their accountability is second to non e and we trust them unreservedly to deliver
marketing strategies across our portfolio...they have proved themselves worthy of their
reputation.” Angus Potterton — Managing Director Savills: HOK

Please contact Andy Batt 0044 545 2416 or andy.batt ~@spiritmg.com for more details.



